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The credibility of the communicator

Mahatma Ghandi

The difference between an artichoke and a lotus flower is that 

the former does not believe in the next life

Steve Jobs

To choose an apple it takes eye but to bite it takes 

courage

Sun tzu

The General who 3000 years ago said to the Chinese 

emperor: how would you fry a little fish?.... lightly





Complexity at the time of the Metaverse
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Complicated System
System decomposable in its linear parts, 

repeatable (with the same boundary 
conditions), with a cause-effect relationship 

and of which it is possible to create 
mathematical models that allow to predict 
its developments, even with difficulties of 

calculation and approximation.

Complex System
Non-linear system, composed of many 
elements connected to each other and 
dependent on each other, not reducible 

not repeatable or predictable, without any 
linear cause-effect relationship; requires 
systemic, reticular, non-sequential vision.

COMPLICATED SYSTEM & COMPLEX SYSTEM



A Boeing 747 is 
complicated It is composed of tens of thousands of parts for assembly requires great 

skills, but the process is reproducible and analyzable
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A plate of 
spaghetti is 
complex

Sinking the fork and repeating the same gesture as itself is practically 

impossible.
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SOLVING THE DILEMMA OF COMPLEXITY
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The theories of Ashby and Luhmann in comparison

DILEMMA OF 
COMPLEXITY

Construction of 
internal complexity

Selection of external 
complexity

“

(Ashby's law of the necessary variety)

“

(Reduction of Luhmann complexity)

WHO IS RIGHT?

"Increase complexity"
"Reduce the 
complexity" 



The complexity 
forces us to 
continuous changes



Birth of the 
automobile

Inertia into
change



Birth of the  
“world” of the 

automobile



Discontinuous change: 
from the digitalization 



To the propulsion





Technology
Evolution

Us

Guerra Russia Ucraina



COVID-19: change 
our certainties

From everyday life: sharing economy, 
Privacy, Plastic free, etc. 

Ai modelli di business
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Innovation has 
generated antibodies 
against uncertainty
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Cosmo Lady

How the market changes

http://www.cosmo-lady.com.hk/html/ 
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FrescoFrigo

https://www.frescofrigo.com/

https://youtu.be/g19ZB7kQ6tI

https://www.frescofrigo.com/
https://youtu.be/g19ZB7kQ6tI
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Online 
Experiences

www.airbnb.com

Experience the places, 
traditions, art, culture of a 
"place" from your home with a 
remote host
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COVID-19: cultural 
acceleration

solutions already existed 
but not used

Innovation suffers from 
inertia: if there is a plan B 
to maintain the status quo 
we follow it
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The two forces went into 
resonance and generated a 
"double acceleration"
We are witnessing the largest migration 
from Newtonian to digital space.
What Luciano FLORIDI (Italian 
philosopher) calls the infosphere.
Those who are outside the digital 
sphere are out of the world tout coort.

This migration now started in the last 
twenty years for me has a date in which 
it marked the pace.
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The digital 
breakthrough

In 2016 it capitalized 395.2 
billion dollars: 3.1 times 
the turnover.

In 2018 it reaches 1,000 
billion in capitalization.



TOP 15 BEST GLOBAL BRANDS RANKING
https://youtu.be/wJm6pPhJf7I

25

https://youtu.be/wJm6pPhJf7I
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TOWARDS THE ERA OF DIGITAL MONOPOLIES
The Age of Digital Plutocracy 
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TOWARDS THE ERA OF DIGITAL MONOPOLIES
The age of digital Plutocracy, what is happening today



TOWARDS THE ERA OF DIGITAL MONOPOLIES
The Internet Revolution

From Common Land 
to Digital Enclosures
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The primacy of intangibles 
An increasingly disintermediated economy 
Value is dematerialized

The world's largest taxi 
company does not own 
taxis.

The largest hotel service in 
the world does not own 
hotels.

The world's largest 
telephone company has no 
telephone infrastructure.

The world's largest 
publisher does not 
produce content.

The world's largest film 
company has no cinema.

The world's largest 
software vendors do not 
produce apps.

The largest personnel 
research agency is totally 
online.



A NEW SHOPPING EXPERIENCE

3
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Change the 
shopping 

experience

Change the 
geographical 

center of gravity

Change the 
consumer's 
approach
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From "4 P" to "5 A"

Influence of the COMMUNITY

Loyalty is measured as the 
will to defend the brand

Customers are ACTIVE both 
before and after the time of 
purchase

PRODUCT PRICE PLACE PROMOTION

P P P P

AWARE

APPEAL

ADVOCATE

ASK

ACT



The case of RWANDA

https://ourworldindata.org/age-structure#:~:text=The%20global%20median%20age%20has,bracket%20between%2025%20and%2065

https://ourworldindata.org/age-structure#:~:text=The%20global%20median%20age%20has,bracket%20between%2025%20and%2065




https://ourworldindata.org/grapher/median-age

https://ourworldindata.org/grapher/median-age


L’era del DATAISMO

If Data is the new Oil, then you need a new refinary

Clive Humby

I dati sono il nuovo petrolio

Il petrolio è prezioso , ma se non raffinato non può essere 
utilizzato.

Allo stesso modo i dati devono essere scomposti ed analizzati 
affinché abbiano valore. 
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From "Consumer" to "Prosumer"



Looking at the 
whole 
to look beyond

CHANGING THE PARADIGM
The example of Ruud Gullit



Beyond the immaterial: the experiential
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AMAZON 
ONE

Payment with 
reading 

Biometrics
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$14 Billion
46 Points of sale

Amazon Whole Foods
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BEYOND THE IMMATERIAL: THE EXPERIENTIAL



Our strength lies in the 
ability to read change



44

The neurosciences
From Militon Erikson 
to Moran Cerf

 ‘hackering’ the uman

Gli Algoritmi Vs. Androritmi



L’IMPORTANZA DI SAPER CAMBIARE

DESIGN THINKING: Un nuovo modo di pensare

Volkswagen Fun 

Theory

Ridisegnare 

l’esperienza 

attraverso il gioco.



Where are we?
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WHERE ARE WE?
Technological Maturity 2015

L’Hype Cycle di Gartner annually analyzes the maturity, adoption and application of specific technologies. 



WHERE ARE WE?
Technological maturity 2017



WHERE ARE WE?
Technological maturity 2019



WHERE ARE WE?
Technological maturity 2020



WHERE ARE WE?
Technological maturity 2021



CES 2023



IL LANTERNINO DI DIOGENE DIFFICILE RICERCA
DELL’INNOVAZIONE AL CES 



DOVE SIAMO?

L’esperienza del CES

Digitalization & Industry 4.0 54



DOVE SIAMO?

L’esperienza del CES

Digitalization & Industry 4.0 55



IL CES AL TEMPO DEL 

METAVERSO

 Tentativi di avvicinarsi a questo mondo in 

ogni stand ed ogni produttore con 

declinazioni diverse: 

 Tecnologia

 Software

 Particolare interessante: tentativi di 

realizzare soluzioni che attivino diverse 

sensorialità per esempio olfatto 









The future is 
our world

THE FUTURE IS 

OUR TIME



Certainly we are seeing an acceleration.

The increasingly present and invasive technologies are 

always the same in recent years



WHERE ARE WE?
Technological enablers
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According to 
Neuroscience we 
have three levels 
artificial intelligence

IINTELLIGENCE 
INFERENTIAL

INTELLIGENCE 
COUNTERFACTUAL 

ASSOCIATIVE 
INTELLIGENCE



Dal Machine Learning 

al Deep Learning

64

nell’arco di 10 anni una macchina sarebbe stata in grado di:

battere un campione di 
scacchi

dimostrare dei teoremi 
matematici

spiegare i 
comportamenti umani

Il termine intelligenza artificiale è stato coniato da John 
McCarthy  nel 1956



AI a Gaming

Nel 1996, Deep Blue della IBM è stato il primo 
calcolatore a vincere una partita a scacchi contro un 
Campione del Mondo in carica, Garry Kasparov.

Watson e Jeopardy, 

Risposte sotto forma di domanda

Ha vinto un milione di dollari, donati poi in 

beneficenza.



Effetto Flynn:

1987- il QI per la maggior parte
della popolazione mondiale
aumentato in media di tre punti
ogni dieci anni. 

2016, mentre la curva di diffusione
delle tecnologie digitali cresceva in 
maniera esponenziale, quella
dell’intelligenza umana sembra
andare in direzione
diametralmente opposta.

Ogni volta che deleghiamo l’elaborazione di 
un pensiero complesso alla tecnologia, 
rinunciamo ad un’opportunità di “allenare” la 
nostra capacità di immaginare soluzioni



L’ACCELERAZIONE 

DI CHATGPT



-DISPONIBILITÀ DI DATI (GPT-3 175 MILIARDI DI 

PARAMETRI - GPT-4 1.000 MILIARDI)

GPT-4 HA CIRCA 1.000 MILIARDI DI PARAMETRI

-CAPACITA COMPUTAZIONALI 

-DIVENTATO UN PRODOTTO
https://chat.openai.com/chat

https://chat.openai.com/chat


BARD LA SOLUZIONE 
DI GOOGLE

 Fare richiesta e lista di 

attesa

 Fatica ad interpretare le 

domande

 Non parla molte lingue

 A molte domande non sà

rispondere



TITOLO PRESENTAZIONE



TITOLO PRESENTAZIONE



Immagini e scrittura



Stable Diffusion 
Playground

• https://stablediffusionweb.com

triste ragazzo sulla 
spiaggia osserva il 
tramonto stile 
pastello

https://stablediffusionweb.com/


https://openai.com/product/dall-e-2

https://openai.com/product/dall-e-2


Dream by WOMBO

https://dream.ai/create


NAMELIX
Name gemerator

• https://namelix.com/

https://namelix.com/


Logo ai
Creazione logo

• https://www.logoai.com/

https://www.logoai.com/


MIXO
Creazione sito per 
idea imprenditoriale

• https://www.mixo.io/

https://www.mixo.io/


Registrazione schermo Win+G



Playground
Genera immagini da un 
prompt

• https://playgroundai.com//

https://namelix.com/


Scribble Diffusion
Trasforma il tuo schizzo in un'immagine raffinata 
usando l'intelligenza artificiale

https://scribblediffusion.com/

https://scribblediffusion.com/


Scribble Diffusion
Trasforma il tuo schizzo in un'immagine raffinata 
usando l'intelligenza artificiale

https://scribblediffusion.com/

https://scribblediffusion.com/


Steve AI
Genera filmati da un prompt



RUNWAY
Trasforma, cancella, attiva immagini in maniera 
creativa

https://runwayml.com/

https://runwayml.com/


TOME
partner per la narrazione basato 
sull'intelligenza artificiale
Supporto nelle presentazioni e 
creazione di template

https://beta.tome.app/

https://beta.tome.app/


MOONBEAM
Supporto alla scrittura ed alla
creazione di contenuti

https://www.gomoonbeam.com/

https://www.gomoonbeam.com/


L’intelligenza artificiale cambierà il 
futuro delle adv
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Come sarà nei prossimi anni
Verso una società digitale?
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• Pensate in modo diverso 

• Diamo ai consumatori prodotti 
che non sanno neanche di volere 

• Secondo, come numero di 
brevetti depositati, solo a Edison

Verso una 
Digital Society?



• Inventore della Polaroid

• Lenti polarizzanti

• Obiettivi e dispositivi infrarossi 
per Macchine fotografiche

Edwin Land



MOLTI MESTIERI 

SCOMPARIRANNO



MOLTI MESTIERI 

SCOMPARIRANNO



MOLTI MESTIERI SCOMPARIRANNO



ALTRI VERRANNO
MODIFICATI
PROFONDAMENTE
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The Mangrove Society
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The Mangrove 
Society



Analog and digital 
more and more an 
endiadi

• C O S T  O F  " C A L C U L A T I O N S "

• C O M I N G  O U T  " F R O M  T H E  E R A  O F  

S T .  T H O M A S "

• E V E R Y T H I N G  T H A T  I S  D I G I T A L  

T O D A Y  T O M O R R O W  W I L L  B E  

" C O G N I T I V E "
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Arthur C. Clarke

Any sufficiently 

advanced technology is 

indistinguishable from 

magic

if I don't see, I don't think



The Impossible burger

101



Digital human 
Influencer virtuale
3 Milioni di follower su Instagram



La fidanzata virtuale a 
pagamento: 
il caso di Caryn Marjorie Al



Eravamo nel 2019



Eravamo nel 2019



“If it’s digital today,
It will be cognitive tomorrow”

Ginny Rometti



DAL DIGITALE AL COGNITIVO
Google Nest

107
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Where will we go?
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THE EVOLUTION OF TECHNOLOGY
Technological enablers – The QUBIT revolution

Digitalization & Industry 4.0 109



Cost of "calculations"

The courage to count:
Decrease in the cost of calculations
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Arthur C. Clarke

Any sufficiently 

advanced technology is 

indistinguishable from 

magic

if I don't see, I don't think
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«Machines are for answers.
Humans are for questions»

Kevin Kelly

Machines are made to provide answers
Man is in charge of asking the right questions 



Do everything in a way economically 
more sustainable, environmentally 
sustainable  and also socially 
sustainable.
We have solutions at hand, only we 
often do not have the key to reading.

Solutions at your fingertips



Solutions at your fingertips

Aluminium Gold Silver Platinum

In the nineteenth century aluminum was considered the "Metal of kings"
It was chosen by Napoleon III, to amaze the king of Siam.
Aluminum is present in large quantities on earth (8.3% of the Earth's crust by weight), 
but rarely in free form (combined with silicon, sulfur and oxygen).



Today we talk about scarcity of resources for 
example energy, such as solar, while we know that 
we are on a planet lapped by an energy 5000 
times greater than what we use in a year. 
Therefore, as in the case of aluminium, we cannot 
speak of scarcity of resources!
It is a problem of accessibility.
We need to focus our research on finding 
solutions that make the immense resources 
available accessible and therefore usable.

1
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Solutions at your fingertips



We live on a planet composed of 70% water.
Think if you could find the solution “Electrolytic” 
that would allow us to have access to this huge 
amount of resources. 
At the very least, we would have solved the 
problem of drought in Africa without thinking 
about the many opportunities that could be 
generated.

1
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Solutions at your fingertips



The best tool to solve 
the great challenges of 
humanity will not be a 
technology, or money, 
but a motivated, 
passionate human mind 
with a clear goal/dream



Ikigai: giapponese
Trovare il senso della vita 
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