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ü Highlight the relevant role of stakeholders in
the tourism industry.

ü Demonstrate critical importance of tourism
policy to competitiveness and sustainability
of a tourism destination.

ü Provide some example of general policies
affecting the tourism industry.

ü Outline the structure and content of a
typical tourism policy formulation.

Learning Objectives
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The competitive/sustainable tourist 
destination: a managerial framework
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From the traditional master-planning to the effective stakeholders
engagement…

STAKEHOLDERS



Tourism policy can be defined as:
a set of regulations, rules, guidelines, 

directives, and development/promotion 
objectives and strategies that provide a 
framework within which the collective 

and individual decisions directly affecting 
tourism development and the daily 

activities within a destination are taken.

Tourism policy: a definition
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• Sustainable tourism development cannot
be achieved without regarding the
stakeholders’ interests
•A stakeholder is identified as any group or
individual who can affect or is affected by
tourism development in an area
(Freeman, 1984).
• Stakeholder theory is all about the way in
which stakeholders should be taken into
account when making business decision
(stakeholder analysis).

Stakeholder theory in Tourism
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Example of Stakeholders in Tourism
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Policy Instruments
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PAUSE



Elements of successful Tourism 
Destination Management 
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General Economic and Social Policies 
affecting Tourism
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• Taxation – affects costs and profitability
• Interest Rate Policy – affects costs and 

profitability
• Bilateral Air Agreements – determine foreign 

visitor access
• Environmental Policy – limits growth and access 

to attractive, but sensitive areas
• Customs and Immigration Policy – can facilitate 

or hinder international visitation
• Communications Policy



General Economic and Social Policies 
affecting Tourism
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• Minimum Wage Policy – can affect labor markets
• Welfare Policy – can influence nature, behavior 

of work force
• Education Policy – can affect quality of workforce
• Cultural Policy – can affect preservation and 

promotion of national heritage
• Foreign Investment Policy/Regulations – can 

affect availability of investment capital



General Economic and Social Policies 
affecting Tourism
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• National/Provincial/Local Policy are: funding
support for major public facilities (e.g., stadiums,
convention centers, museums, parks) – can
drastically affect destination attractiveness

• Infrastructure Policy – can make destination safer
for visitors, or restrict resident travel to foreign
destinations

• Currency/Exchange Rate Policies – directly affects
destination cost competitiveness

• Legal System – determines consumer/visitor
protection legislation



The process of Tourism Policy: Strategy 
formulation and Implementation
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The process of Tourism Policy: Strategy 
formulation and Implementation
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Contacts
• Email: pasquale.falcone@uniparthenope.it
• Tel.: 0815474127
• Web page: www.pmfalcone.eu

Office Hours
• Day and time: Tuesday from 11:00 to 12:00
• Place: Room 309, III Piano Palazzo Pacanowski.

Contacts and office hours
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