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I modelli di sustainability reporting piu diffusi

connesse ai modelli di reporting Value Creation and Impact Mapping
» La coesistenza di differenti standard di Standard

* Il recente dibattito internazionale @
pone grande attenzione alle tematiche
rendicontazione ha contribuito
negativamente al raggiungimento di
un adeguato grado di
standardizzazione delle sustainability
information

» La corretta definizione di un modello
di report aziendale richiede la
preventiva individuazione di standard
e framework in grado di meglio
rappresentare il modello di business
aziendale e, quindi, come lazienda ot ve ol
creazione di valore

IFRS

US GAAP

SASB

Relevance to long term value creation (destruction)
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Alcuni esempi di standard

* Enfasi sulla sustainability materiality
* Scelta di indicatori su cui fornire evidenza
» Differenti livelli di applicazione

* Enfasi sulla financial materiality
* Indicatori standardizzati
* Approccio settoriale

s
&

A Practical Guide to Sustainability Reporting
Using GRI and SASB Standards

Adozione di un approccio «ibrido» allo-I
scopo di aderire ai principi della |

L double materiality

Alcuni esempi di framework

« Il Framework <IR> rappresenta un é“’%ﬂ
modello di reporting che prevede ‘éﬁ"ﬁg
Uintegrazione tra performance “4nd

finanziarie e non-finanziarie

* Il framework si struttura attraverso
la definizione di 6 Capitali, la cui m—

combinazione contribuisce a
definire il business model

dell’azienda ’

+ Le piu recenti linee guida s s
internazionali suggeriscono

’integrazione degli SDGs

all’interno dei report non-finanziari
+ La scelta di ricondurre ad uno o piu

Social and relationship

P Outputs Jp Outcomes

SDGs permette di favorire la

comprensione delle esternalita
generate da un’organizzazione
all’interno dei contesti in cui essa
opera (indicatori di impatto)
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Alcuni esempi di framework

and Supporting ded Discl o5
Governance gy | Metrcs and Targats
e actual metrics and targets
P of. IGencibes. assesses. and manages  used to assess and manage
g " related ks the retevant clmate- related risks and
OIEANZINON'S DuLnet el OPPOTTUNTEs where Luch
strategy. and financial planning information i material
whare such information i
material
Core Elements of Recommended Climate. d Financial Discl
Governance
T around ci ated risks a) Describe the board's overight  a) Describe the chmate-related a) Describe the organcation’s a) Duaciose the metrics used by
Governance S ke of climate-related risks and 112k 80 OPPOMTUNDEs the peoceses for dentfyng and tha o gancan astess
E N PPaIInG Oppontuntes organization has identified 1 Fiskes. 3k and
Strate: = Strategy Over the short. medium, and OPPOMTUNTIES I kne with X5
&Y The actual and potential impacts of climate-related risks and long term. Srategy and risk managemant
opportunities on the organization's businesses, stralegy, Litcos
Risk and financial planning
Management b) Describe managements role b) Describe the impact of b) Owscribe the organcation's b) Desclose Scope 1, Scope 2.
i > Risk Management i a11et1ng and manapng camaterelated riiks snd procerses for managng st f appropriate. Scope 1
f ' The processes used by the organization to identify. assess, chmate-related roks and OPpOMUNILES on tha chmate-related nsis. greenhouse gas (GHG)
Metrics | y and manage cimate-related risks OppOuntes. OIPANCAtON'S businessed. #misss0ns, and the related
I oy strategy, and hnancsl sk
W and Targets y Metrics and Targets planming,
3 The metrics and targets used to assess and manage relevant
climate-related risks and opportunities €1 Descnibe the resbence of the €} Describe how processes for ) Describe the targets used by
OMEANCZALON'S Strategy, taking entitying aisessing and the OIEANZATION O MAnage
o consderation different Manapng Chmate-(elated ritks chrmate-related risks and
hmate-related wenanos. are ntegrated into the opportunibes and
Including a 2°C or lower O gANGALON's overall ruk performance aganst targets.
scenanio. management.

» | temi raccomandati dalla TCFD sono allineati a quelli analizzati da CDP (ex-Carbon Disclosure Project) e pertanto
il loro confronto fornisce un’indicazione su come il business dell’azienda impatta il clima (CDP) e su come il
clima influisce sul business aziendale (TCFD).

» Seguire le raccomandazioni TCFD permette all’impresa di identificare i rischi legati al clima e trovare nuove
opportunita nella transizione, misurare |’adeguatezza della propria strategia climatica e rendicontarla ai propri
stakeholder, in particolare gli investitori.

Il sustainability reporting standard setting oggi

Collaborazione?

oppure ;
- ! o
Competizione? | EEIFRS
! Good Governance News:
forse i Sustainability Reporting Standards will incorporate Integrated Thinking!
: ads Board 1558) s establ
H s Board (CDSB), and the I
European Financial Reparting Advisory Group « c 0 Op et iZ I one» : ln;!vaz':vir‘l‘:' iu:g:m . i e roncemert

n important and effecti

* Due approcci (standard) differenti — GRI vs SASB

« LEuropa sta rispondendo con uno standard unico (EFRAG)

* Il 24 marzo 2022 l'International Financial Reporting Standards (IFRS) e il Global Reporting Initiative (GRI) hanno annunciato una
collaborazione ovvero un coordinamento dei rispettivi board di standard setting (International Sustainability Standards Board - ISSB e il
GSSB - Global Sustainability Standards Board)

Qual’e la posizione degli scholars sul tema??
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Il sustainability reporting standard setting oggi
Il punto di vista degli accademici

EIFRS

All key stakehodlers Target | Investors and creditors

audience

Sustainable development issues in Prioritising Climate-related

a broad sense, in line with SDGs L S cope reporting and other ESG matters
Double materiality Materlallt """ é Financial materiality
«outside-in» and «inside-out» approach  arerialit v Enterpise value impact
Sustainability control . Reporting Financial control
(catena del valore e logica di filiera) . boundary (perimetro gruppo finanziario)

Il sustainability reporting standard setting oggi
Un percorso di medio-lungo termine dell’UE

Regolamentazione Europea

2014 2015
Non-financial reporting 25 Parigi Conf Lcli 2017 deli 2017 g Ci
arigi Conferenza sul Clima TCED recommendation Guidelines on Nf)n— inancial
- Reporting -
- TCFD =3
2020
2020 European Green Ceal
2020 Next Generation EU -
Guide on Climate-Related = -
and Environmental Risks [ ] ‘ B
= 2019 = 2038
@ Reg. EU n. 2088 EU Action Plan sulla
u Sustainable Finance Disclosure Finanza Sostenibile

Ottobre 2021

620 Novembre 2021

COP 26 Febbraio 2022

‘?“’\A% Corporate Sustainability

Due Diligence

2021 -
Corporate Social [ 3]
Responsibility Directive 2021 = =
(CSRD) Proposal Taxonomy delegat act —
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Il sustainability reporting standard setting oggi
NFRD e CSRD a confronto

,',, When will it ba
applicable?

To which companies
be applicable?

How many
companies are

. sublect to the new
directive?

ok What s the scope
111 of reporting

SZO raquiremaents?

Is independent 3rd
party assurance
mandatory?

Where Should
‘companies roport?

In what format
should companies.
report?

Current EU Directive 2014/35/EU

Corporate Sustainability Reporting Directive

FY 2018

FY

2022)
- FY 2024: second set of Sustainability Reporting Standards
- Adoption EL-Directive in member states legisiation: Dec 1, 2022

2023
FY 2023 fiest set of Sustainabifty Reporting Standards (draft standards availabie mid-(L_

Lorge public interest entities with
> 500 employees

Public interest entities are:
Listed companies
Banks and Insurance companies

All large companies:
> 250 employees andior
> €40M Turnover andior
> €20M Total Assets

Note: small andl medium listed companies get an extia 3 years to comply. [

Entrata in vigore

¢ dicembre 2023 - entrata in vigore
CSRD

Es. 2024 — First time adoption standard
* ES. 2025 —per non obbligate NFRD

* Es. 2026 per SMEs quotate

¢ Es. 2028 SMEs non quotate

Ambito applicazione

* estensione applicazione a tutte le
~ grandi imprese (>250 addetti)

* sola eccezione micro-quotate

49,000

11,800 Covering > 76% of total EU companies’ turnover

Companies are to report on: Adding additional requirements on:

- Environmental protection - Doutle materiality concept: Sustainability risk (incl climate change) affcting the company
of + Companies’

- Socal y and trast

- Respact for human rights
Anti-comuption and babery
Diversity on company boards fin terms of

Process to select material topics for stakehoiders.
More forward looking information, inclucing targets and progress thereon
- Disclose information relating 1o intangibles (social, human and intellectual capital)

« circa 49.000 imprese europee (a fronte
11.000 odierne)

‘.

age, gender, ec y Finance Disclosure Regulation (SFOR) and the EU
background) Taxonomy Regulation
Non-mandatory (for most countries) Integratian in Audior's Report

In some countries part of legal audit
requirements

Invalvement of key audit partner,
Scopa 1o include EU Taxonomy and process to identify kay reievant information.

Alcune novita
* Doppia materialita
¢ Forward looking

Included in the Annual Report

Inclusion in the Management Report

¢ Informativa su intangibili
* Allineamento con Tassonomia Finanza
Sostenibile

Online or PDF version

To be submitted in efectronic format bn XHTML format in sccordance with ESEF
reguiation)

* Asseverazione limitata

* Nella relazione sulla gestione

« Digitalizzazione informativa




