
UNIT 3: STRATEGY
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Content

• Vocabulary: Strategy

• Article: “Nike’s Goddess”

• Grammar: future forms





The big picture

Keynotes
- Strategy (n), strategic (a)
- Vital (a)
- Planning process (n)
- Market (n)
- Competition (n)
- Opportunity (n)
- Threat (n)
- Strategic objective (n)
- Human and financial resource (n)
- Achieve (v)
- Predict (v)



3. Strategy

The development of 
goals, strategies, task 

lists and schedules 
required to achieve the 
objectives of a business



3. Strategy

Planning process

The development of 
goals, strategies, task 

lists and schedules 
required to achieve the 
objectives of a business



1. Types of company 

A potential danger 
to the interest of a 

company



3. Strategy

Threat

A potential danger 
to the interest of a 

company



3. Strategy

successfully bring 
about or reach a 

desired objective or 
result by effort, skill, 

or courage



3. Strategy

Achieve

successfully bring 
about or reach a 

desired objective or 
result by effort, skill, 

or courage



3. Strategy

A defined 
objective that an 
organization must 
achieve to make 

its strategy succeed



3. Strategy

Strategic objective

A defined 
objective that an 
organization must 
achieve to make 

its strategy succeed



3. Strategy

people who make 
up the workforce of 

an organization, 
business sector, or 

economy.



3. Strategy

Human resources

people who make 
up the workforce of 

an organization, 
business sector, or 

economy.





Types of strategy

• Marketing strategy

• Distribution strategy

• Overall corporate strategy

• …



Factors in a strategic planning process

• Economic forecasts (the process of making
predictions about the economy)

• Competitors (any person or entity which is a rival
against another)

• Fashions and trends

• Current sales

• Technology

• Product development

• Human and financial resources



Listening 1

David  Drexler is a 
professor of economics. 
Listen to him explain one 
approach to the strategic 
planning process and draw 
the diagram he describes.



S W

O T



SWOT

A tool commonly used at the start of strategic
planning to focus on the situation of the
company

STRENGTHS

WEAKNESSES

OPPORTUNITIES

THREATS



Listening 1.2 

Strengths: 3 4 Weaknesses: 1 6
Opportunities: 5 8 Threats: 2 7



Reading: The Nike strategy

• God , Goddess (n)
• Goddess of victory (n)
• Masculine /ˈmæskjəlɪn/ (a)
• Undisputed (a) cannot be 

questioned
• Beneath (under)
• An Achilles’ heel
• Perceive (v)
• Potential (n)
• Run out of …
• Dig into (v)
• Approach (n)
• Destiny (n)
• Buddy (n) a friend
• Core attribute (n) /əˈtrɪbjuːt/ quality

• Vice president (n)
• Global apparel (n) /əˈpærəl/ 

clothing
• Seniority (n) /ˌsiːniˈɔːrəti/ rank
• Retail icon (n)
• Pitch (v) persuade people to 

do something
• Turnoff (n) demotivating 

factor
• Harsh (a) unpleasant
• Redefine (v)
• Galvanize (v) /ˈɡælvənaɪz/ to 

make somebody take action 
by shocking them or by 
making them excited, 
motivate

• Re-energize (v)



Reading: The Nike strategy



Reading: The Nike strategy



Reading: The Nike strategy



Reading: The Nike strategy



Reading: The Nike strategy



Complete the SWOT analysis with the different 
elements of Nike’s strategic position



What three changes has Nike had to make
in its effort to appeal to a female
audience?



Who was responsible for the following?



Vocabulary 1



Voc. 2: Breaking into a new market
Complete the text with the following words:
leaders trends   threat founder opportunity concept



Future forms

• Present simple: Scheduled events

• Present continuous: Arranged future

• Simple future: Spontaneous decision,
prediction

• Near future: Plan and intention



1 d 2 b 3 e 4 a 5 c



Listening 2

Bruce Hector is organising
an ‘ Asian Strategy and
Leadership’ conference in
Shangai. Listen to his
conversation with Naomi
Wang, the regional
conference manager for
Asia and complete it with
the appropriate future
forms.



Listening 2



Attitudes to timing

• Some cultures: high punctuality

• Other cultures: flexibility with schedules and
itineraries.

• What effect could this have on meetings,
presentations and appointments?



Vocabulary

Vocabulary 1

Achieve; competition; economic forecasts; financial resources;

human resources (HR); market; opportunity; planning process;

strategic objective; strategy / strategic; threat; trends; vital.

Vocabulary 2

Achille’s heel; apparel; approach; core attribute; founder; leader;

retail; SWOT (Strengths, Weaknesses, Opportunities, Threats);

turnoff.




