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Agenda

- Concept of disruptive innovation
- Process of disruption

- Disruptive innovation for incumbents
- Team work

- Business case presentation - MORENFT
- Disruptive innovation for newcomers

- Team work



www.meim.uniparthenope.it

What is a disruptive 
innovation?
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The disruptive innovations:

- has a broad potential scope in terms of its impact

- deeply changes the cost/performance ratio  or creates breakthroughs

- affects significantly the economic value

- has huge transformative potential in terms of people life, working habits, economic
surplus
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WHO
- deeply changes the cost/performance ratio  or creates breakthroughs

LED lighting systems have higher durability and lower consumption (-85%) than halogen. 
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- has a broad potential scope in terms of its impact

IoT are able to connect and embed intelligence in billions of devices and enhance health, safety, and 
productivity of billions of people. 
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- affects significantly the economic value

Advanced robotics, for example, has the potential to affect trillion in labor costs globally.
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- has huge transformative potential in terms of people life, working habits, economic
surplus

Energy storage technology could change how, where, and when we use energy. 
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Disruption is a process that occurs from the fringe to mainstream

Mainstream

High-end

Low-end

New 
market
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Meaning

Experience

Value 
equation

Activities

Resources WHY

IN WHICH WAY

HOW MUCHTHROUGH WHAT

BY WHO
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SS Savannah traveled
from Glasgow to New 

York in 1818, in about 30 
days

Preussen crossed the 
Atlantic in about 26 days

in 1902

SS Grampian
could cross the Atlantic in 
20 and 22 days, in 1907

Thomas W. Lawson
foundered near the Isles of 

Scilly, in 1907
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The business model of incumbents does not allow them to pursue disruptive innovations
when they first arise, because

- Current business model keeps working
- New business opportunities seem to arise from sustaining innovations

… until it’s too late
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Insert your 
text here...

Insert your 
text here...

Insert your 
text here...

Insert your 
text here...

Monetary Effort

Time Effort

Psychophysical  
Effort

Insert your 
text here...

Insert your 
text here...

Functional benefit

Emotional benefit

Relational benefit

Core benefits

Core efforts



www.meim.uniparthenope.it

Group task
- Evaluate how Bank of America can be «unbundled»

- Start from the value equation of the different «bundled services»
- Prepare lightning talk on understanding of the disruptive process
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Competition is mild Engaging with customers is difficult

Being a «disruptor» is better than a 
«disrupted»

Incumbents might react or at least create 
obstacles

Your Business may get purchased at a 
Premium

Very few disruptive businesses 
succeed

+ -

Disruptive innovation for newcomers



www.meim.uniparthenope.it

Group task
- Use the following self-evaluation tool and share the results

- With your group design a new business model related to one of the 
proposed challenges

- In your idea try to leverage a disruptive innovation/technology
- Pitch your idea to the class
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