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STARTUP MYTH :

DETERMINATION BRILLIANCE TIMING GREAT PRODUCT
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HAVE, MY PRECIOUS!

NOT FAIR TO HAVE /$

THIS GUY IN THE SAMPLE

GOUST
A A\  UNIVERSITA DEGLI STUDI DI NAPOLI

‘=¥ PARTHENOPE




MASTER IN ENTREPRENEURSHIP
INNOVATION MANAGEMENT
IN coLLaBoraTioN witH MIT SLOAN

T )
¢\ UNIVERSITA DEGLI STUDI DI NAPOLI

'~/ PARTHENOPE

MM

MYTH :

DETERMINATION BRILLIANCE TIMING GREAT PRODUCT
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DETERMINATION BRILLIANCE TIMING GREAT PRODUCT EXECUTION
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The Lean Startup

by ERIC RIES

A FRAMEWORK TO

MITIGATE THE RISKS GOING
FORWARD AS YOU PURSUE YOUR
STARTUP

INCREASE THE LIKELIHOOD OF
FINDING AN IDEA OR A FEATURE
OR A PRODUCT THAT STICKS

by VALIDATED LEARNING
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THE NEW YORK TIMES BESTSELLER

THE LEAN

How Today’s Use
Continuous Innovation to Create
Radically Successful Businesses
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#1: THE BUILD-MEASURE-LEARN FEEDBACK
FORMULATE LOOP
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"COMMUTERS WANT To BE ABLE TO ‘BU"-'D
LSS ORDER FOOD FROM THEIR CARS"
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C|
m "PEOPLE ARE WILLING TO ASSEMBLE
BECEA) 1 ER OWN FURNITURE AT HOME"
[see |

Y | "PEOPLE ARE WILLING TO PAY
- T MONTHLY FOR BEING ABLE ToO
n STREAM UNLIMITED MUSIC ONLINE"
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THE GOAL OF A STARTUP IS TO FIGURE OUT THE RIGHT THING TO BUILD -
THAT CUSTOMERS WANT AND WILL PAY FOR - AS QUICKLY AS POSSIBLE
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HOW AIRBNB STARTED .....

Or How 3 Guys Went From Renting Air Mattresses To A 10 Billion Dollar Company
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HowW MANY SIGNUPS? MVP

S CN | MMV:ABLE PRODUCT)

EVERYTHING EVERYTHING
THAT DOESN'T THAT DOESN'T

—_— CREATE LEAD TO
SUCCESSFUL WAY OF VALUE FOR VALIDATED
= 1 CUSTOMERS LEARNING IS
DOIN G IT: -lgummufzﬂsfm;PnluuciP; IS A WASTE J U A WASTE
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OBSERVE - DON'T ASK

WHY
facebook WOULD |

USE THAT?

THIS IS RUBBISH
CAN WE REALLY

EXPERIMENTS RELEASE IT?
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#3: DIFFERENT TYPES OF MVPS

O

THE VIDEO MVP

33

Dropbox

SIGNUPS:
5.000
-=>
75.000
OVERNIGHT!

o

THE CONCIERGE MVP

FOCUS ON A
SINGLE

CUSTOMERN\ 1

LEARN
EVERYTHING!

ADAPT THE
PRODUCT
FOR HER!
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THE WIZARD OF 0Z
MV P

PRETEND THAT YOU HAVE
DEVELOPED A FANCY
TECHNICAL SOLUTION,
WHILE BEHIND THE
CURTAINS, IT'S OPERATED
BY HUMANS
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Not like this....
MV P
Like this! EXPERIMENTS
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MVP EXPERIMENTS ARE
MINIATURE VERSIONS OF YOUR FIRST PRODUCT THAT WE PUSH OUT RAPIDLY
WITH A MINIMUM AMOUNT OF TIME AND EFFORT
JUST TO SEE HOW ARE CUSTOMERS REACT
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MVP /

EXPERIMENTS

/ Nope. Don't like that.

| | /

ﬂéj MV P DEVELOPED IN 1 MONTH
' \/ BUILD -

/ = 1 test

REIMEBEN e rator.net MONTH

MVP DEVELOPED IN 1 WEEK
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#4: THE THREE ENGINES OF GROWTH
THE STICKY ENGINE THE VIRAL ENGINE ~ THE PAID ENGINE

8s | A '\

VIRAL COEFFICIENT: 0.5 VIRAL COEFFICIENT: 1.1

Q CUSTOMER 0
° ACQUISITION RATE AH‘\ i '/""Z oLe

.1-.-:' QQ CPA CoSsT PER

ACQUISITION

S
v T
Q CHURN RATE ¢ IRAL COEFFICIEN v LEETimE
e e
Bring customers back Customers bring in Gdin customers tkrougk
month over month new customers Po\id ads
Focus on retaining Once your product is awesome - Profit fuels this engine

customers lona-term it will self-sustain its growth + profit = + paid advertising
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Uber growth engine: A bit of everything

THE STICKY ENGINE THE PAID ENGINE

APP AND PAYMENT IS AUTOMATICALLY WORD-OF-MOUTH IN SPONSORING EVENTS & FREE RIDES
WITHDRAWN FROM YOUR CARD THE NIGHT CLUB SCENE TO THE ATTENDEES




MASTER IN ENTREPRENEURSHIP
INNOVATION MANAGEMENT
||||||||||||||||||| MIT SLOAN

#5: PIVOT OR PERSEVERE?

;/,1»112‘1\2; ESTABLISH A BASELINE

ATTEMPT TO TUNE
TOWARDS IDEAL

PIVOT OR PERSEVERE YOU GOTTA BE HERE!
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PERSEVERE

ENGINE OF GROWTH PIVOT

e =) &

PIVOT VIRAL PAID

7,

10% INCREASE? QUITTER AN PIGHEADED
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Netflix pivot strategy
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PART 2. WHY BUSINESS PLANS
DON'T WORK: THE GAME

Eva Panetti, PhD

Assistant Professor of Innovation & Business Design at Universita degli Studi di Napoli Parthenope
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What company made the
phrase ‘Swipe Right’

famous? "

Plinko game, anyone?
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YOU'VE ALL BEEN HIRED AS VP OF INNOVATION AT THE COMPANY OF YOUR DREAM!
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PLINKROMATIC
k K R O M ATI C A Simple Innovation Game °

Eisrgd @ KICKOFF AN IDEA! = i
$10
¢ -$10
e o $10
®®0®
e e 0 0
©« e 0 0o
® e 00 0
e e e 0 00
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.

https://bit.ly/PlinkoPlans
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‘ K R O M ATI C A Simple Innovation Game °
$50 @ KICKOFF AN IDEA! ) g
Earned o

Y e
SO, IT TURNS OUT THE BEST

PLACE TO MAKE DECISIONS S+

ABOUT WHETHER TO PURSVUE * o

IDEAS IS AS QUICKLY AS N

-$10
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POSSIBLE! Soo00s e ®
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So what?

BUSINESS MODEL

BUSINESS PLAN
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